Generally, the following (to the effect of) is a “Job Description” for BA’s:
· Work with the business to analyze business requirements and review/produce specifications

· Develop use cases to explain/demonstrate business requirements/specifications to IT team to ensure that they understand the specifications
· Demonstrable exposure of the IT environment

· Generate applicable scenarios for and assist QA team to ensure that requirements documentation can be easily translated into test plans, and ensure that the proper testing plans have been completed
· Investigate and resolve software issues and defects reported by business users and others
· Facilitate implementation of new functionality through demos, and the development of appropriate documentation
· Advise business on priorities, options, risks, and costs of the software
· Analyze impact of proposed solution across the business

· Contribute a business or process perspective during design reviews
· Identify opportunities for workflow/process improvements and work with functional areas to jointly develop ways to enhance productivity, efficiency, and effectiveness through the appropriate application
· Reviewing requirements, data models, data mapping, and business modeling, and process development
· Asks all universal questions (who, what when, where, how) to define project budget

· Conduct JAD sessions
The following Skills are demanded from BAs:
· Strong customer relationship, coordination, organizational, teamwork and communication (written and oral) skills
· Strong analytical & problem solving skills
· Work independently and as a team leader

· Experience in: MS Access, Excel, Visio, Project
By a fair estimate, 6 out of 10 Job Descriptions also include the following:
· Provide training to users for the new software

· OOAD experience
· Project management skills that encompass analysis, planning, project control, reporting, and evaluations
· At least a Bachelor’s in Information Systems, Business Administration or related field
Only specific clients call for:
· Oracle, SQL, Crystal Reports / CRM / Visual Basic, .NET, Java, C (++), XML / Informatica or similar ETL tools / Erwin / Business Objects / Rational suite, Telelogic/ the UML
· Training in 6-Sigma methodology
· Comfortable interacting and advising top-level and senior executives
